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EXCERPTS FROM DIAMOND BANK PLC CONFERENCE CALL
Diamond Bank Plc hosted a teleconference call for analysts and investors on Thursday, April 07, 2011
with its senior management to discuss its FY 2010 and Q1 2011 financial results. Below are key
highlights from the call:
• Diamond Bank plans to raise between US$150.0m and US$200.0m in the form of Tier-2 capital via
a 7-year instrument in the 2011 financial year. From the conference call, we understand plans are
already at an advanced stage and that the Bank should bring the transaction to a close very soon.
• The Bank will be disposing all of its non-banking subsidiaries as it has opted for international
banking license, in line with the new banking regulations.
• The Bank’s 2010 performance fell significantly short of expectations as the Bank had to take
significantly larger provisions – N22.9bn in total – as against the N17.0bn initially anticipated by
management. The >N5.0bn in extra provisions were add-ons from its under-performing capital
market (Diamond Securities) and investment banking (Diamond Capital) subsidiaries.
• On the back of planned disposals, the Bank made additional N4.5bn in provisions in Q1, 2011:
N2.5bn for Diamond Mortgages (which has been collapsed into the Bank) and an additional
N2.0bn accruals for both old and new NPLs.
• The Bank estimates total FY2011 provisions to be in the N30.0bn (US$194.4m) range, broken down
as follows:
• N10.0bn (US$64.8m) relating to divestments from subsidiaries
• N12.0bn (US$77.7m) net impact of existing NPLs (relating to loans of 2010 and before)
• N4.0bn (US$25.9m) in new NPLs (risk assets to be created in 2011)
• N4.0bn (US$25.9m) in general provisions (based on the return to the 1.0% NASB rule)
• Management guidance indicates FY2011 operating profit of approx N35.0bn and PBT of N5.0bn.
• Provisions are expected to drop to pre-crisis levels as from 2012. The new management expects to
clean up the books in FY2011, while aggressively growing risk asset creation simultaneously. The
Bank had practically shut down loan growth in 2010 in the wake of the asset quality problems
unearthed by the CBN intervention. It targets a 30.0% growth in loans and advances while
deposits are expected to increase by 25.0% on 2010 levels.
• Diamond Bank is looking to sell N20.0bn of NPLs to AMCON shortly, subject to finalizing terms.
The Bank also plans to sell an additional N20.0bn by Q3 2011, depending on AMCON’s timetable,
as well as increase Tier 1 capital in 2013.
• Our long term view on the Bank is currently UNDER REVIEW.
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DISCLAIMER
This report has been issued and approved by Afrinvest West Africa Limited (“Afrinvest”). This report is based on
information from various sources that we believe are reliable; however, no, representation is made that it is
accurate or complete. While reasonable care has been taken in preparing this document no responsibility or
liability is accepted for errors or fact or for any opinion expressed herein. This document is for information
purposes only. It does not constitute any offer or solicitation to any person to enter into any trading transaction.
Any investment discussed may not be suitable for all investors. This report is provided solely for the information
of clients of Afrinvest who are expected to make their own investment decisions. Afrinvest conducts designated
investment business with market counter parties and intermediate customers and this document is directed only
at such persons. Other persons should not rely on this document. Afrinvest accepts no liability whatsoever for
any direct or consequential loss arising from any use of this report or its contents. This report is for private
circulation only. This report may not be reproduced distributed or published by any recipient for any purpose
without prior express consent of Afrinvest. Investments can fluctuate in price and value and the investor might
get back less than was originally invested. Past performance is not necessarily a guide to future performance. It
may be difficult for the investor to realize an investment. Afrinvest and/or a connected company may have a
position in any of the instruments mentioned in this document. Afrinvest and/or a connected company may or
may not have in the future a relationship with any of the entities mentioned in this document for which it has
received or may receive in the future fees or other compensation. Afrinvest is a member of The Nigerian Stock
Exchange and is regulated by the Securities and Exchange Commission to conduct investment business in
Nigeria.
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